If you have been tasked with the job of recruiting and scheduling
volunteers, you hold one of the most critical jobs in your organization!
Most non-profits rely on volunteers to fill the gaps left by funding
shortfalls. Volunteer time just may prove to be a more precious
commodity than funding. But how do you go about it? How to you
grow a stable volunteer base, and avoid the situation where 10% of the
people do 90% of the work?
Here are a few keys to keep in mind.

#1 Just Ask
Sounds cliché but sometimes it really is just that simple. Almost
everyone who has ever signed up for an unpaid task, did so because
someone asked them. So ask. Ask everyone. Ask generally. Ask
personally.

Ask more than once
Asking once is probably not sufficient. Many volunteers sit
on the sidelines waiting to see if they are “truly needed”
or wanted. So ask multiple times. Include whatever
channels of communication are available to you: your
website, newsletter, email. Facebook, Twitter.

The power of friendship
While some volunteers are excited to step up and volunteer when
they see a general announcement, others need a personal invitation.
Often any personal invitation will do, so try calling or meeting with
people personally.
Or consider asking your committed volunteers to invite their own
friends to join them. Not only does the request of a friend greatly
increase the likelihood of a “yes,” they are also more likely to have a
good time, and serve together again in the future.
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#2 Craft your message

If you send out volunteer messages just to “provide facts,” you are
missing a big opportunity. Every message you send should make a
positive connection between you, and those who read your words. As
you write, keep your goals (getting more volunteers) and their concerns
in mind. What do they need to hear from you, in order to take a chance?

Cast a vision
Even if someone has been with your
organization a long time, they may not
know why volunteering with you is a
good use of their time. Will they find it
rewarding? Who will be helped? What
will change for the better? Who will be
encouraged? Cast a vision for your
potential volunteers, and invite them to
dream a bigger dream with you.
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Get personal
When you are talking to people,
make an effort to find out what
they love doing, what skills they
possess, and how they prefer to be
involved. Then use that information
to find good “matches” for your
volunteers. Serving is more of a
pleasure when you feel like you did
a good job.

Tackle “fear of the unknown”
Many people fear failing. They will not risk signing up if they don’t know
what to expect. Set their expectations by explaining what each task
requires. What skills are needed? Will you train them? How much time
will it take? Can it be done at home, or only at specific times and places.
Do they need to pass a background check? Where and when should they
show up? Who do they look for once they arrive? Try to think from the
perspective of someone new to your organization. If they can visualize
doing a volunteer job, they just might say yes.

Highlight the “social” aspect
While some volunteers do prefer to work alone on a task, most will
eagerly sign up again and again if they can serve with people they enjoy.
Get a reputation for being a fun place to serve. Put on some music,
share fun stories, ask questions that draw your volunteers out. Introduce
them to the people around them. Help them relax and feel that their
company has been enjoyed.
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#3 Look in unexpected places
The top reason most people give for not volunteering is a lack of
time. Why not seek out groups who have extra time, and are highly
interested in gaining volunteer hours. Here are some places to start:

Student Volunteer Organizations
Student volunteer organizations are filled with young people with
fresh energy, all looking to fulfill their service hour requirements.
Contact the local high schools in your area. They can direct you to
school-based volunteer organizations such as:
•

•
•
•
•

The National Honor Society

Key Club
Student Council Groups
PALS
AVID

Student Community Groups
Apart from schools, consider student community groups that have
volunteerism as a mission, such as:
•
•
•

The National Charity League
Young Men’s Service League
Scouting Groups
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Adult Community
Volunteer Organizations
Many adult community volunteer organizations want to share their
leadership skills as well. These include:
•
•
•

•

•

Junior League
Church-based groups
Leadership organizations such as those offered
with the local Chamber of Commerce
Corporations and businesses who foster
volunteerism as part of the work culture
Retirement Groups

Volunteer Posting Sites
Lastly, you can post your volunteer needs
on volunteer posting sites such as these:
•
•

All For Good
VOLY.ORG

Remember to get approval from those in authority
before outsourcing your volunteer opportunities to these two
groups. There are issues of safety and privacy to be considered.
Tip: Keep your website calendar current. Many volunteer
organizations look there for upcoming events.
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#4 Make it easier
Online sign ups save everyone time. You can virtually eliminate
paperwork, and instantly open up more time for interesting service tasks.
See who signed up for what—from anywhere, Email volunteers in a
flash. Send automated reminders. And set up automated thank yous to
encourage the kind souls who gave their time to do so again.

Build a “Volunteer Pool”
“Volunteer Interest” forms are wonderfully efficient
way to build and maintain a volunteer pool. Ask
your members— and anyone else who would
consider volunteering— to fill one out. These forms
collect information about an individual volunteer’s
interests, skills, abilities and availability. Use this
information to contact only those volunteers with
interests that match the task at hand. For instance,
if you need a truck emptied of boxes, you could
email everyone— or only those volunteers who
enjoy physical labor and are available evenings. By
allowing your contacts to tell you about their
interests, you increase the likelihood that they will
say yes, when you ask them to do something—
because it’s something they assume they will like.
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Volunteer Interests Form
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Event Sign up Form

Create Event Sign-ups
These are the most usual type of sign up. Volunteers choose a particular
type of service on a particular day. The forms can be set to to send
automated reminders ahead of their service, and provide details they need,
right when they need them. For example, have an email sent the day
before, telling them what to expect, where to go, and who to report to
when they arrive.

MembershipToolkit.com

Sample Forms
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Free Volunteer Graphics!
Click to learn more

#5 Always Say Thanks
A great many volunteers will help out again and again, if just one
person says their time and effort was appreciated.

Obviously, thanking people in person is the very best way to go about
it, but it's not always practical. We suggest that you add an automated
"thank you" message to go out the day after someone serves.

Thank your volunteers publicly
We all like to be thought well of. So why not honor your volunteers by
thanking them with the world watching? There are all sorts of ways to
do this. Here are a few:
★
★
★
★

Recognize one volunteer a month on your website, social media or
newsletter
Say thank you in a fun, visual way using our awesome free graphics
Plan a special event to thank volunteers (see our blog article for ideas)
Present volunteers with Certificates of Appreciation for their service

Never tried Membership Toolkit Software?

Your free demo awaits!
Start the process
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